REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
December 15, 2011
5:30 P.M.

MINUTES

Present: Mayor Donald Kasprzak, Councilors Tim Carpenter j\Mark Tiffer (W2), George

Rabideau (W3), Jim Calnon (W4), Chris Case (\@%¥is Jackson (W6)

Absent: None
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1.

MINUTESOF THE PREVIOUSMEETING:

RESOL VED: That the Minutes of the regular meeting of then@mn Council held on December
8, 2011 are approved and placed on file amonguléc records of the City Clerk’s Office.

By Councilor Rabideau; Seconded by Councilor Qatgre
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
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2.

PAYROLLSOF VARIOUSDEPARTMENTS:

RESOLVED: That the payrolls of the various DepartmentshefCity of Plattsburgh for the week
ending December 14, 2011 in the amoun$@64,986.06 are authorized and allowed and
the Mayor and the City Clerk are hereby empoweretidirected to sign warrants drawn on the City
Chamberlain for the payment thereof.

By Councilor Jackson; Seconded by Councilor Tiffer
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
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3.

REPORTSOF CITY OFFICES & COMMITTEE REPORTS:

e Report of Fire and Ambulance Responses for the wédRecember 8 — December 14, 2011

* Report from the Building Inspector’s Office from Wamber 7 — December 12, 2011

e Statement of cash receipts from the Library fronvé&uober 17 — November 30, 2011

e Statement from the City Clerk’s Office of all mosieeceived during the month of November
2011 in the total amount of $13,105.52

e Finance Department Statement of Revenue and Expesslifor the month of November 2011

e Report from the Parking Violations Bureau for Noven2011

RESOLVED: That the reports as read are hereby orderedyestand placed on file among the
public records of the City Clerk’s Office.

By Councilor Carpenter; Seconded by Councilor Galn
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Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)
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4.

CORRESPONDENCE & RECOMMENDATIONS FROM BOARDS: None
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5.

AUDIT OF CLAIMS:

RESOL VED: That the bills Audited by the Common Council e amount o$ 527,097.09
are authorized and allowed and the Mayor and CligykGwhere required) are hereby authorized and
directed to sign warrants drawn on the City Chatabefor the payment thereof.

By Councilor Jackson; Seconded by Councilor Calnon
Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)
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6.

PERSONS ADDRESSING COUNCIL:

Keitha Farney 103 Maryland Rd said I'm the present Presidentrirféls of the Plattsburgh Public
Library but I'm speaking as an individual not asepresentative of the Friends. I'm a lifetime
Library user and supporter. When | was consideaingpove to Plattsburgh a little over 3 years ago
one of the first things | checked out was the ailgr Had it not been for providing the level of
Library service that | was used to in other a@ddew York State | would not have moved here. As
a Library patron and more recently as the Presidktine Friends, I've worked with and come to
know Director Stan Ransom and the rest of thé.stah also acquainted with some members of the
Board. | feel sure that all of these people whatLibrary to succeed and provide the Library
services that the Library patrons and the puldioeha right to expect. All | know about the
communication difficulties between the Board, Bieector and staff are what I've read in the paper
or heard expressed at the Library Board meetingumsday. | can only hope that these
communication problems can be solved. Howeveonltdhink that the community and the Library
patrons should have to suffer lack of servicesbse of this failure of communication. $150,000 is
needed to save these services and the jobs aff4regmbers who help provide them. To me as an
individual that’s a lot of money. | don't pretet@understand all of the financial consideratioaseh
but, in terms of the City budget it doesn’t seerbé a lot of money. | have two questions for the
Council. The first concerns the 2% property tag; dainderstand there are exemptions to this. So
what | would like to know if the actual tax cap the city more than 2% and what it is. My second
guestion is how much would the average properyiihincrease if the city fully funded the Librar
so it could maintain the present level of servicksuspect that it's not very much. And | wag jus
struck by the great presentation and how wondérfubuld be if we could all have that. And one of
the people talking about our cultural institutiarsl Arts Council and the Strand and just up the
street is the Library which is already a wondedulkural institution which services all.

Amy Bonn 23 Stetson Ave said I'm working with a group of coomity members who are very
concerned about the welfare of what’s going omhe Library. A couple of things I'd like to ask
the Council to consider. | want to be very cléar $peaking as a private citizen not on behalf gf m
business. | think the concerns we have are wélt@st sure how this all happened and that's fgret
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important. | think the community wants to knows lthe community’s money and the community
would like clarification on that. And more impontdy they want to know how are they going to
make it not happen again. What's the guarantee ijput more money in to the situation we’re not
going to have the same conversation next yeard We a plan and we’d like to move forward and
we want to help. More importantly we’re tryingkeep it constructive. We've got a 200 signature
petition going around with people who are verywailling to dive in and help out they just want
some clarity. And we have deep respect for theuentnof time that everyone has put in to this
situation. But we can’t put more money in to aaiton that isn’t clear and it's not fair to thelytio
trust to do that until we have some clarity. Anel mave a lot of people who are willing to help out
but let’s figure out what happened, figure out Howvix it and then move forward together and you
have a lot of public support to do that.
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1. OTHERITEMS:

A. RESOLVED: In accordance with the request therefore the Com@umcil approves MLD to
write-off unpaid final bills from November 1, 201® November 30, 2010 in the total amount of
$1,767.04. The percentage of write-offs for thesipd is .15%.

By Councilor Jackson; Seconded by Councilor Case
Discussion:  None
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
ACTION TAKEN: Adopted
Follow up Action: None
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B. RESOLVED: In accordance with the request therefore the Com@mmcil approves Contract #
2011-24 “Select Cutting of Standing Timber” be atesl to Whites Forest Products in the amount of
$34,000.

By Councilor Case; Seconded by Councilor Rabideau

Discussion: None

Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
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8. TRAVEL REQUEST:

A. RESOLVED: In accordance with the request therefore the Com@mmcil approves
Environmental Manager Jonathan Ruff to attend'esv York Water Environment Association
2012 Annual Meeting” in New York City from Febryas — 8, 2012 at an estimated cost not to
exceed $1,622.

By Councilor Jackson; Seconded by Councilor Case
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Discussion:  None

Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action: None
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9. RESOLUTIONSFOR INITIAL CONSIDERATION:

1. Request from David Powell Chief Plant Operator WRIGR Contract # 2010-18 “Sodium
Thiosulfate for the Water Pollution Control Plawith Thatcher Chemical Company Inc be
extended for one year for a total amount of $20,5

2. Request from David Powell Chief Plant Operator WRE&Rdvertise for sealed bid for
Contract #2011-25 “15% Sodium Hypochlorite Tr&adution for Water Pollution Control
Plant and Water Filtration Plant.” Bid Openingt®alanuary 13, 2012 at 11:00 am.

3. Request from David Powell Chief Plant Operator WRE&Rdvertise for sealed bid for
Contract #2011-26 “Liquid Alum for Water Polluti€ontrol Plant.” Bid Opening Date:
January 13, 2012 at 11:00 am.

4, Request from the City Chamberlain to create capitaject H8130.57 2011 WPCP Plant
Improvements Project to complete the work detdilethe Water Pollution Control Plant
section of the 2011 Capital Expenditure Budget.

5. Request from Jonathan Ruff Environmental ManagarWiPCP Mitigation Project “Aeration
improvements and south facade architectural ingoreents” for the proposed cost of $75,531
be approved and that the Mayor be authorizeddoge all necessary paperwork.

6. Request from the City Chamberlain to create capitaject H8320.70 2011 Westbrook Dams
1 & 2 Improvements Project to complete the wortaded in the Water Source of Supply
section of the 2011 Capital Expenditure Budget.

7. Request from Jonathan Ruff Environmental Managatr‘Westbrook Dams 1 and 2 Repairs”
for the total cost of $202,000 be approved andttteMayor be authorized to execute all
necessary documents.

8. Request from Bill Treacy Manager MLD to award Bid.N2011-11-1 “Evaluation of Misc.
Electrical Materials” total bid award cost of $585.35 to the following bidders: Stuart C
Irby $13,431.85, WESCO $4,943.50 and Marmon tytlli C $38,160.
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10. NEW BUSINESS:
Councilor Carpenter said | am glad there are some representativesftoenethe people talking about the
Library. I've spent the last year as the liaisoaréhsitting in on the meetings, listening to thebbpems that
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are going on. | listened to the Union, | listenedie Board. We've talked a little bit here at @auncil. I've
listened to what people had to say. It's sad thadines to the point where there’s a potentiabsiig 4 jobs
especially this time of year. I've spent some timth some people, one of them being Richard Maaks,
have come up with a plan that will bring the Lilyréo financial stability and that will save and ge@ose 4
jobs. As we speak Roland Lockwood, President ottheary Board, is trying to convene an emergency
meeting with the Board so that | can present ihton and the Union at the same time. As soonas th
happens | will bring the information here backhe Council. | would hope that you representativieb®
people would show up also at that meeting it iy weportant. | have asked that it not be talkedudibo
publicly until I have the chance to talk to the Biband the Union and that’s what holds me fromrsgyi
more right now. | believe and most of the people kalked to believe that it is a viable plan amat it will
work and Richard backs me up that the numbersbsithere.

Councilor Jackson said | kept my mouth shut last week when | reachtttiele in the paper. The quote was
and this is from a Library Union Representativeattmost people who have to fill in on Saturday'siatty
are taking compensatory time instead of overtime doesn’t really wind up costing the Library thmtich.”
That is, to me, plainly false. If you take compénsatime and you take that time off at a futuréedar a
later date someone has to come in and back fijdor So, to me, it's patently incorrect and thenbers for
the last 5 years bear that out. Back in 2007 tleetowe at the Library was $3559. Then it was al$A800
the next year and $4000 a year after that which2089. When the new contract was ratified that lnem
jumped to $12,000 and this year its on track toigiet around $10,000. The second comment in tipepa
that kind of ticked me off was from another unidfictal who basically said “what does he (John Brim
know about running a Library they need to listetthimse who have worked there for 30 years and Kmow
to run the Library and who care about the Librafp besmirch John Prim’s name to me is just absblut
unacceptable. He’s worked hard it's a volunteerdaad he’s trying to do the right thing to get thierary
back on to good solid footing. Some of things tat Bonn, | don’t know if she’s still here or néan tell
you part of the reason and how this all happerial has to do with the last contract that wasatieged.
During the Union negotiations there was a big cosatton about pay equity and how the Library emeésy
were not being paid as much as other city employ@e# the course of that negotiation there was a
substantial raise over the 5 years. Also, it wgsiested that the employees contribute 15% towagid th
health care premiums. The language in the conBdhe craziest language I've ever seen in myldldeause
their supposed to contribute 15% but then they weneg to be reimbursed with a stipend to covet tha
premium cost. So there was really no contributromfthe employees. So what happened we haven’t been
collecting any funding towards health insurancds<oBhere is one employee who got almost a 30%.rais
Now going back to this pay equity thing they wanégher pay but they didn’t take in to account bgne
equity. The employees of the Library accrue dotiidesick time that any other AFSCME employee does i
the City of Plattsburgh. So when you accrue 24 aéysck time and you take all that time you teadhave
overtime expenses. There are some crazy that vegaiated in the last contract. It's unsustainaoieé your
point is absolutely right. You can bail out the flaby for 2012 but there’s a structural problem witw the
Library is set up.

Mayor Kasprzak said I've got some comments that | have been withhg for months and months on the
Library. You want some answers, I’'m going to giveiysome answers and you're not going to like ta hea
the truth. Arriving hear at City Hall 5 years agithink that most people know in this community the
financial difficulties that we were experiencindkndew what we needed to do. And | started out mgeti
with management and unions. It became very clearetéhat not everybody was going to cooperatenédn t
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papers and in the news, on commentaries and ontegpgople tend to write things that aren’t actaueand
true but it was always the Mayor’s fault becauseldesn’t want to listen to people and work withgleo
This week you found out exactly the AFSCME Presigar Vice President who have, and Chris is right,
criticized a very good Board member. A successhsifiess man in this community because they did@t |
what he had to say. And quite frankly | have haddal with these 2 individuals since I've been raaréd

I've told the truth every single time I've dealttivithem. They care about themselves; they do nmetaiaout
the fellow employees at the Library or the AFSCM&dh. And what the public doesn’t know is we have
been at a standstill since spring after negotiadi2g/2 year contract with the AFSCME leadership wes
more than fair. And because the President of thiert) Denise Nephew, would have to contribute 16% t
the health care she decided not to bring that aonto the Union. And that is not fair to the peoftiat work
on our garbage trucks, and snow plow and dig uemmatin breaks when its 20 below zero weather Isecau
those people are paying something for their healthdHere are the real issues. You've had weak
management for 4 or 5 years there and that’s megjisct to Stanley Ransom being a good or badmerso
You've had decisions that have been made by a Bbatts independent not related to this Board that
didn’t agree with including the contract that CHras mentioned. It was very generous. You havee co
only, not a lot of those employees are like thegduse we have good employees in every department a
union in this community. You have a core of Libramployees over there that don’t cooperate and are
selfish and don’t care about the hardworking petip¢ are over there. And when you throw in an
unaffordable contract that Chris has mentioned,ithahy you have a deficit folks. | don’t make t&ans
over there and the Council doesn’t make decisiorfersus to be inundated recently about giving more
money to an enterprise that doesn’t watch it thtrivay is not the way | would govern. Now can’eak

for anybody around the table. But that’s not thg Wean responsibly take care of a majority of tdwe
payers in this community. We have a long term Lippemployee, since 1982 she’s been there, dueeto th
Union contract language, and she has every righsédher sick leave any way she wants folks, thesd't
include vacation time, personal time, bereaveniam,tthis is just sick days. Since 1982 she’s acdated
approximately 636 sick days as of today she hasd4y4 left on the books. That should indicate to
everybody in this room that somebody’s not reathing to work when they're supposed to go to workdA
when she doesn’t go to work, as Councilor Jackdaded to, that means people have to go and wohlein
place, which means overtime or compensation timisall adds up over the years. In the 2012 buyadige
is projected to have $155,000 worth of health casgs at the Library and the contribution to thddmt in
the City of Plattsburgh by the people in the Lilrar$936. If you had a deficit in any departmenyaur
business and you were paying $155,000 for heatthaad your employees are only going to contribute
$936, | don't think you're going to get ahead véast. | have an email that was sent to me. Headasig
term employee that wrote to the staff there on Bet&". Stanley Ransom was addressing the issues of our
employees at the Library for not going to work atusday’s, which was a contractual obligation. Heswat
the Board request, working with the Union to dstiWell they weren’t going to work on Saturdaysme
of them have never worked on Saturday’s they oatick. So this email shared with me is basidatyn a
long term employee over there says if you don'tygetr Saturday off or the management gives yourd ha
time about this. Let me read this “if you don't ¢jeis time off, please let so and so know ASAP socan
file a grievance on your behalf.” So we don’t gat way so we are going to grieve and grievanceé cos
money. In a 2 month period at the Library the Ungoieved the Library and the Board 15 differentesn
I've been dealing with this since I've been heree modus operandi by that particular Union leadprish
very simple. We are going to tell the public, theydr, Board and Stanley Ransom doesn't listen t6\es
listen to you we don’t agree with you so what da go, you grieve. And the Public doesn’t know how
many tens of thousands of dollars that you arengpgind we’re paying and in this case this addkéo t
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deficit as well with the Library. My famous sayimdnen | worked with NYS Parks is “why don’t you fus
come to work and do your job and go home?” Whdiffecult about that? No we don’t want to work
Saturday’s so we are going to let our colleaguekwod pay overtime and I'm going to use my sicksda
up and all these other days up and then | getiolgime and we have to pay other people to comk fwor
me. That can’t happen at the Library anymoréhalt to stop. This was | would do if | was in cleaod the
Library and its not going to be very popular anatthfine. If | was the one making the decisionsrahere,
I would forego state aide right now 2012 wouldréive any and I'll tell you why. If you take a lookwahere
state aide was 4 or 5 years ago and it is todayvuede it is today at the Library it has decreamed it is
going to continue to decrease. If anybody thinld New York State in its present fiscal state isgdo
give more money to the Libraries across this stateare fooling yourself folks. The City of Pldttsgh
isn’t going to receive our municipal aide at thenedevels. They are cutting everybody. That'sajugur
control. I would not take any more aide, | wouldtgetO hours a week and | wouldn't lay off the 4 ple
that have been discussed. | would lay off the pett have not been coming to work, that have bede
to the public, and the ones who continue to ablusie sick time. But we can’t do that because thetfe
seniority there and unfortunately that is what renwg with the system. So if there are going tdiseal
changes over there difficult decisions have to beenAnd quite frankly if it isn’t personnel andrh
opposed to giving $150,000 to any department mghit so it's not a personal thing against the Lijritis
time to make the difficult decisions at the Librangy're not popular. And by the way for the recoxe
aren’t gutting the Library. The Library still ipen 55 hours a week the services are remaininggtime.
We're losing 4 good people that’s the real issuaats the real issue that is wrong. We went thioaig
awful period around this table, two of you werdrétre then, when we addressed the Municipal Lighting
Department deficit. It was the worst experience had as a Mayor when we had to reduce the woskforc
there. It had to be done we were running a deficitasn’t fair to the majority of the people ireth
community. We couldn’t keep raising electric ratésvasn’t fair and it wasn’t the right thing tomnue.
We reduced inventory, we didn’t buy new equipmentaf while. We did everything we could not to ldf/ o
people and it came down to having to do that. ttea@own to having to do that and it was unbeliexabl
what we went through and it was worse for the pedpht lost their jobs. So please don’t go awaykihyg |
don’t have any sympathy for the 4 people that noag kheir jobs. | feel awful about it and so ddes t
Council. One thing that is untrue is that the Magnd Council are responsible for the decisions tware
we are not authorized by the Charter to make ahatysions, operating decisions or Union decisidhsee
years ago when | warned the community and the bytaad the Board with Richard Marks that there was
fiscal crisis coming. There is no reason why teleguld not have listened to us but they didnknadw this
is a difficult thing to be dealing with but it neetb be addressed because if you want a Libraxy tiemm
there you had better address the problems now.uBeazext year the same problem is going to exigeif
do nothing or just sit here and throw money atitduse this problem, folks, isn’t going to go awagally
hope whatever your plan is works. | hope you aceesssful because people will be able to keep jbles
and everybody in this room wants people to keep jbles. There are things behind the scenes \ith t
AFSCME Union leadership that you all don’t know dive told you all the truth and I've been dealwgh
it for 5 years. And Chris is right, when John Pranattacked by the leadership of the AFSCME Unlaat it
is unacceptable, it's pathetic and it's wrong. Bah't think you don’t have support for the Librasound
this table. We have a lot of challenges in this samity and the Library is one of them. But, no eggect
to Library supporters, we also have a respongjifihit a lot of other departments as well and thaesasions
aren’t easy either. I'm hopeful you are going tmdp back, whatever news you are going to bringkbiac
will be next week? That's only fair to the peoplgartunately may be affected and | know you knowt th
and it’s time sensitive.
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Councilor Carpenter said if they have been able to put together a mgéiien it will be announced here
next week. It's got to move forward and it's gotove fast.

Mayor Kasprzak said that's only fair to the people that unfort@haimay be affected and | know you know
that and its time sensitive.
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11. CLOSING PUBLIC COMMENTS:

Chad Chase 397 Military Turnpike said wanted to clarify foryself and all the other Library supporters

because it is very important that it's not to dked about the fact that you have a plan. Wouldptinglic be
invited to that meeting? Thanked the Mayor for¢hador and | haven’t heard that much detail oripass

coming from anybody that asked. Thank you Mr. Catpefor whatever it is that you are working onttisa
good news.

Councilor Carpenter said you are welcome to talk about it. | just caxpound on it right now. Yes, it has
to be a public meeting.

Mayor Kasprzak said | appreciate you coming back speaking thiskveeel its not easy sometimes getting
up here. | know you care about the Library anddwithat everyone that comes here cares about brarli
and we care more than we’re given credit for if'stjthat we have to make difficult decisions somes.

But you being here is very much appreciated andirasyyou want to talk about anything you're morarth
welcome to come here.

Amy Bonn 23 Stetson Ave | wanted to say thank you very nwight the public’s been asking for is some
answers.

Mayor Kasprzak said | don’t know if you like them.

Amy Bonn 23 Stetson Ave said | don’t think we disagreejit's that we didn’t have...there’s been a lot of
silence. There’s this quote in the play a Man fdrSeasons and it says “your silence is deafeniAgd

that’'s what the public’s been dealing with is thigye silence and we appreciate some feedback. Aat lw
would pose to the Council once this is all sortetiwhat do you want from the public. The publicis o
board with saving the Library and getting behindntl being supportive. We want to be constructivalli
this and we appreciate the enormous amount of dimleeffort everybody’s put in and just be up fronth

us and keep the momentum going and let's keepstoactive.

Motion to Adjourn by Councilor Jackson; Secondeddoyuncilor Tiffer
Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)

MEETING ADJOURNED: 6:19 pm

Common Council Meeting Minutes 12/15/11



